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Since its founding in 2016, the Robert J. Coury Applied Leadership Program has been 
achieving the mission of educating, inspiring, and mentoring a new generation of student 
leaders. The Coury Program was designed to create an individualized and strengths-
based approach to leadership that will help students to better understand their strengths, 
purpose and values in order to lead with impact. As of 2024, eight cohorts of students 
have now successfully completed the program since its founding was led by director  
Dr. Jody Tolan; and the program continues to thrive under the current Academic Director, 
Dr. Becky Heino. 

Mission: The Robert J. Coury Applied Leadership Program is a free, non-credit program 
designed to encourage confidence, character, and courage in first-year undergraduate 
students within the Marshall School of Business.

The Program: First-year Marshall students (freshmen and transfers) participate in highly 
interactive seminars and skill-building cohort meetings throughout the spring semester 
in an effort to identify and develop their strengths and values as leaders. In building their 
confidence, character and courage, they learn skills that will be beneficial to them on 
campus as well as in professional endeavors as future leaders who will make a difference. 
Program sessions are facilitated by Professor Heino, invited guests, and the student 
mentors. The program culminates in a leadership capstone experience in which they apply 
what they have learned to fun, competitive, experiential activities and work alongside 
one another and graduate students in USC Marshall’s Master of Business for Veterans 
program. A distinct feature of the Coury Applied Leadership Program is that it is open to 
all USC undergraduate business students. Upon successful completion of the program, 
participants receive a certificate and digital badge. 

Student Mentors: Another unique opportunity of this program is that all graduates of 
the program are eligible to apply to become a paid Student Mentor. Student Mentors are 
sophomores, juniors, and seniors who are trained to help program participants realize 
their strengths as a leader and manage crucial conversations in both the business world 
as well as personal life. They facilitate small group workshops and host one-on-one 
coaching sessions with current students. 
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